GENERAL ADMINISTRATION Policy 1731

Administrative Organization and Roles

Central Office Administration Associate/Assistant Superintendents

Under the supervision of the Superintendent of Schools the Central Office Administrators (Associate
and Assistant Superintendents) serves as the District leaders of their assigned area of responsibilities.

In that capacity, the associate and assistant superintendents are responsible for the implementation of
Board policies and regulations. Each associate and assistant superintendent will annually e evaluated
on the leadership they provide.

The associate and assistant superintendents may be employed by the Board for a term of for one (1) to
two (2) years. The terms of the associate and assistant superintendents employment will be contained
in a written contract signed by the associate and assistant superintendent, the Board President and the
Board Secretary.
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