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I.
CAREER LADDER DEVELOPMENT COMMITTEE

The District Career Ladder Plan for the North St. Francois County R-I District was originally

developed in the Fall of 1986 by a committee which included four teachers elected to

represent each of the district's buildings, three administrators, and one school board member.

Four teacher alternates also served on the committee, but did not vote. The committee

developed a career ladder plan which closely followed the state model. Due to reservations

and lack of interest at that time, the plan was tabled.

In the Spring of 1993, renewed interest in the plan began to spark enthusiasm for

participation. The Professional Development Committee sent a group of teachers to the 1993

Career Ladder Conference. After the group's report to the Professional Development

Committee, a Career Ladder Development Committee, composed of one administrator, one

board member, one patron, and nine peer-elected teachers was appointed by the Board to

write a career ladder plan for the North County R-I School District.

II.
GOALS/PURPOSES OF CAREER LADDER PLAN

The North St. Francois County R-I School District is committed to providing a successful

educational experience for all students. Educational excellence is dependent largely on the

skill, talent, and dedication of educators. The purpose of the Career Ladder Program is to

enhance the educational experience of students by recognizing and rewarding productive,

effective educators. The North St. Francois County R-I School District has developed a

School Improvement Plan and participates in the Missouri School Improvement Program in

order to facilitate and improve the educational experience for all students. All Career Ladder

responsibilities shall directly relate to the North St. Francois County School Improvement

Plan, Curriculum Development Plan, Professional Development Plan, the Missouri School

Improvement Program or other instructional improvement in the North St. Francois County

School District. The teacher's Career Ladder Plan (CLP) will associate each Career ladder

responsibility to either a designated plan or other instructional improvement.

III.
PERFORMANCE BASED TEACHER EVALUATION

In April 2003, the North St. Francois County R-I School District adopted a PBTE system

based on the state model. Administrators have received training in the evaluation processes

and techniques through in-service programs provided by North County School District. The administrators (evaluators) will continue to receive training in various aspects of evaluation that will be offered by North County School District.

The North St. Francois County R-I School District has an established policy for appealing

the results of any teacher's performance based evaluation. Guidelines are found in the North

County R-I Policy Manual. A copy of the manual is available in the Superintendent's Office and on the district website.

IV.
CAREER LADDER REVIEW COMMITTEE (CLRC)

A. 
Function
The function of the Career Ladder Review Committee will be to review teachers’ submitted career ladder plans for comparison to the established criteria of the district’s career ladder plan.


B. 
Composition of Committee

The district committee composed of administrators and teachers, shall consist of 17 members as follows:

· One central office administrator

· One principal
· Fifteen tenured teachers (three high school, two middle school, three intermediate, three Bonne Terre Elementary, two Desloge Elementary, and two UniTec). 

C.  
Committee Selection

Administrators are to be appointed by the Superintendent

Teachers are to be elected at the building level

Teachers serving on the committee will be elected by their building at faculty meetings to be held between April 1 and April 30. After the first election, a drawing will establish which teacher will serve a one-year term and which teacher will serve a two-year term.  Elections that follow will be for two-year terms unless the purpose is to fill an unexpired term. This will allow the election of one new member from each building (high school, middle school, Bonne Terre Elementary, Desloge Elementary, Intermediate School, and UniTec) each year.

If a teacher member must resign from the committee, a special election will be held within thirty days (within the school term) to fill the unexpired term.


D. 
Committee Officers

The officers will consist of a chairperson, co-chairperson and a recording secretary and shall be chosen by majority vote of the committee members at their first meeting after July 1 of the applicable year. The officers shall serve a two-year term and be eligible for re-election. The chairperson will be an automatic member of the Career Ladder Review Committee.


E. 
Responsibility
It shall be the duty of the CLRC to meet at periodic times to review teacher applications for career ladder. Meetings will be called as needed to make Career Ladder recommendations, to monitor the progress of on-going plans, and to approve the completion of plans.

V. 
GENERAL POLICIES


A. 
Application

Teachers will submit a typewritten copy of their Career Ladder Development Plan to a CLRC member by September 10. Teachers will be notified by October 1 if their plan has been accepted or rejected. Teachers who plan to include summer responsibilities must submit at least a partial plan by May 5th. The committee will return rejected plans by May 15th. Rejected plans may be resubmitted to the CLRC by May 25. Final decisions on plans will be made by May 30.


B. 
Amendments to a Career Ladder Plan

A teacher may submit amendments to their approved CLP in writing for approval by the review committee no later than April 1. Summer plans may be amended no later than September 10.

It is strongly recommended that each teacher include additional responsibilities in his/her plan so that if a responsibility cannot be carried out for some unavoidable reason, the plan can still be considered complete by using the alternate responsibility without the process of amending.


C. 
Rejection

Plans not approved by the CLRC will be returned to the teacher by October 1 with written reasons for rejection.


D. 
Resubmissions

Applicants who have their applications returned for modifications have fifteen (15) days to resubmit modified career ladder plans. The CLRC will meet within ten (10) days of the date the revised plan is submitted. All modifications are to be completed by October 25. Modified plans are either accepted or rejected.

E.
Appeal

If, upon resubmission, the plan is again rejected, the teacher shall be able to appeal the denial of placement on the career ladder. Appeals should follow the same procedures as provided by the Performance Based Teacher Evaluation and shall be made in writing to the Superintendent of Schools and, if not resolved at that level, then in writing to the Board of Education whose decision is final.

All appeals shall be made in a timely fashion. Appeals to any ruling shall be made, within ten days of the issuance of the ruling, and a hearing at each stage of the process shall, in turn, be provided within ten days of the receipt of the appeal.

F.
Teacher Mobility

Teachers will have the option of moving from a higher stage to a lower stage or not to be involved on the Career Ladder Plan.

Teachers will have the option of remaining on a particular stage for an extended

period of time if qualifications are met every year and performance of responsibilities are satisfactory.

G.
Teacher Transfer

New teachers entering the district may apply for the Career Ladder if they have a

minimum of five years of teaching experience in Missouri and by meeting the stated qualifications and responsibilities of the North County R-1 Career Ladder Plan. A transfer teacher may not apply for a step higher than the highest level that a teacher is on in the North County R-1 School District.

H.
Payment

Payment for successful completion of the respective stages of the Career Ladder Plan will be determined by the State Department of Education: Stage 1--$1500, Stage II-- $3000, and Stage III--$5000. These payments shall be in addition to that which the teacher would normally be accorded by the district's salary schedule. Payment will be made upon the district's receipt of state funds. The state's payment is contingent upon appropriations.

Payment will not be made unless the teacher's plan has been completed and approved by the CLRC. Plans marked completed and approved shall be 
submitted by the CLRC chairperson to the office of the superintendent for payment. A single ''lump sum'' payment will be made to each approved participant.

VI.
ASSESSMENT OF CAREER LADDER PLAN

The criteria for assessment shall be the meeting of goals and purposes, the impact on effective teaching, benefits to the school district and students, and teachers’ interest and participation. To determine if the criteria are being met, the appropriate data will be collected and analyzed by the CLRC at the end of each school year.

VII.
QUALIFICATIONS
Each Career Ladder Stage will contain specific qualifications to be completed prior to application, responsibilities commensurate and adjustable to the compensation offered for that stage that will be completed by the teacher while on the Career Ladder. These responsibilities shall be directly and obviously related to the District Improvement Plan, Curriculum Development Plan, Professional Development Plan, Missouri School Improvement Plan, or instructional improvement.

A. 
Stage I

1.
Five (5) years teaching experience in Missouri public schools and have met the requirements necessary to obtain the first renewable professional

certificate as provided by Missouri statute.



2.
Appropriate certification in subject area.

3.
Classroom teacher, librarian, guidance counselor or certificated teacher who holds a position as a school psychological examiner, parents as teachers

educator, school psychologist, special education diagnostician or speech

pathologist serving on a regular length full-time contract.
4.
Teacher is progressing toward (not more than 2) and/or meets the “expected” performance level on all other criteria
as noted in the North St. Francois County R-I School District’s Performance Based Teacher Evaluation.  (Please note that if “progressing” is checked in the same area two years in a row, you are not eligible for career ladder.) In addition, the teacher shall complete a Professional Development Plan. Each Professional Development Plan is tied to the teacher’s building goals.

During the school year, the teacher shall be evaluated through the formative evaluation process with respect to the established “expected” level of performance.

At the conclusion of the school year, the teacher will be evaluated through the summative evaluation process with respect to the “expected” level of performance and, in addition, obtain approval of his/her “Professional Development Plan” as agreed to by the building principal.  

NOTE:  Unless the teacher’s performance is being evaluated through the District’s regular cycle, evaluation shall be conducted only on the specific criteria.  Regardless, said teacher is still expected to complete the “Professional Development Plan” that has been approved by his/her building principal.

5.
Teacher must complete a minimum of two responsibilities and a minimum

of 60 hours.  The educator shall relate each responsibility to an identified plan

or other instructional improvement. There must be a minimum 15 hours of direct student contact.
6.
Teacher will prepare a typed Career Ladder Plan on the forms provided

which normally details the manner and time lines proposed to meet the

specific requirements of Stage I.

B.  Stage II

1.
Successful completion of the Stage I Career Ladder Plan. Teacher must complete two years on Stage I. The Board of Education may waive one year of this requirement based upon a total of seven years prior experience.

2.
Seven years teaching experience in Missouri public schools.

3.
Appropriate certification in subject area.

4.
Classroom teacher, librarian, guidance counselor or certificated teacher who holds position as a school psychological examiner, parents as teachers educator, school psychologist, special education diagnostician or speech pathologist serving on regular length full-time contract.
5.
Teacher is progressing toward (not more than 2) and/or meets the “expected” performance level on all other criteria

as noted in the North St. Francois County R-I School District’s Performance Based Teacher Evaluation.  (Please note that if “progressing” is checked in the same area two years in a row, you are not eligible for career ladder.) In addition, the teacher shall complete a Professional Development Plan. Each Professional Development Plan is tied to the teacher’s building goals.


During the school year, the teacher shall be evaluated through the formative evaluation process with respect to the established “expected” level of performance.

At the conclusion of the school year, the teacher will be evaluated through the summative evaluation process with respect to the “expected” level of performance and, in addition, obtain approval of his/her “Professional Development Plan” as agreed to by the building principal.  

NOTE:  Unless the teacher’s performance is being evaluated through the District’s regular cycle, evaluation shall be conducted only on the specific criteria.  Regardless, said teacher is still expected to complete the “Professional Development Plan” that has been approved by his/her building principal.

6.
Teacher must complete a minimum of three (3) responsibilities and a minimum of 90 hours. The educator shall relate each responsibility to an identified plan or other instructional improvement. There must be a minimum 20 hours of direct student contact.
7.
Teacher will prepare a typed Career Ladder Plan which formally details the manner and time lines proposed to meet the specific requirements of Stage II.

Stage III

1.
Successful completion of the Stage II Career Development Plan. Teacher must complete three (3) years on Stage II. The Board of Education may waive two years of this requirement based upon a total of ten years prior experience.

2.
Ten years teaching experience in Missouri public schools.

3.
Bachelor’s degree or appropriate certification in subject area plus 15 hours.

4.
Classroom teacher, librarian, guidance counselor or certificated teacher who holds position as a school psychological examiner, parents as teachers educator, school psychologist, special education diagnostician or speech pathologist serving on regular length full-time contract.

5.
Teacher is progressing toward (not more than 2) and/or meets the “expected” performance level on all other criteria

as noted in the North St. Francois County R-I School District’s Performance Based Teacher Evaluation.  (Please note that if “progressing” is checked in the same area two years in a row, you are not eligible for career ladder.) In addition, the teacher shall complete a Professional Development Plan. Each Professional Development Plan is tied to the teacher’s building goals.


During the school year, the teacher shall be evaluated through the formative evaluation process with respect to the established “expected” level of performance.

At the conclusion of the school year, the teacher will be evaluated through the summative evaluation process with respect to the “expected” level of performance and, in addition, obtain approval of his/her “Professional Development Plan” as agreed to by the building principal.  

NOTE:  Unless the teacher’s performance is being evaluated through the District’s regular cycle, evaluation shall be conducted only on the specific criteria.  Regardless, said teacher is still expected to complete the “Professional Development Plan” that has been approved by his/her building principal.
6.
Teacher must complete a minimum of four (4) responsibilities and a minimum of 120 hours. The educator shall relate each responsibility to an identified plan or other instructional
 improvement. There must be a minimum 25 hours of direct student contact.
7.
Teacher will prepare a Career Ladder Plan, which formally details the manner and time lines proposed to meet the specific requirements of Stage III.

VII.  VERFICATION OF QUALIFICATIONS

The building principal shall verify qualifications of individuals requesting placement on the Career Ladder Plan.

IX.  COMPLETION

A.  Teachers are to submit evidence of completed responsibilities to the CLRC by May 1.

B.  If the selected responsibilities in the teacher’s plan are not completed by May 1, the Career Ladder Plan will be considered void and no payment will be disbursed. Reimbursement will not be given for partial completion.

C.  Copies of completed plans must be filed with the career ladder building representatives.

TIMELINE
April 1 to April 30


Election of CLRC members

May 5




Partial Plan for summer responsibilities submitted to CLRC

May 15



Partial Plan approved or rejected by CLRC

May 25



Rejected Partial Plan resubmitted to CLRC

May 30



Resubmitted Partial Plan approved or rejected

September 10



Complete plan submitted to CLRC

October 1



Complete plan approved or disapproved

October 15



Rejected complete plan resubmitted to CLRC

October 25



CLRC final decision on resubmitted plan

April 1




Amendments to plan, if any, submitted to CLRC

May 1




Documentation of plan submitted to CLRC

APPENDIX
Career Ladder Plan

The Career Ladder Plan (CLP) is a key component of the Career Ladder process in that it will contain all actions to be addressed by the individual teacher while on the Career Ladder as well as reasons for designating specific responsibilities and time lines for the completion of these activities.


CAREER LADDER LEVEL:
          I
           II
 III 

DATE:  _________________

NUMBER OF YEARS COMPLETED:         I
 II
   III 

NAME:   _____________________________________________________

POSITION:  Teacher

Librarian

Counselor

Other

COURSES TAUGHT/PROFESSIONAL ASSIGNMENT: ____________________________________
___________________________________________________________________________________        

Qualifications

Five years of teaching in Missouri Public Schools, Stage I:


Seven years of teaching in the public schools, Stage II:


Ten years of teaching in the public schools, Bachelor’s Degree plus 15 hours, Stage III:


Regular length, Full-Time Contract


Certification:
 Elementary 

Secondary 

List Areas:                  





 Librarian                                        

___________________________________

Counselor 




___________________________________


Stage I – Progressing towards or meets “expected” performance level on all criteria for NCSD 
PBTE       – (as stated in Career Ladder Qualifications) and completion of Professional Dev. Plan

Stage II – Progressing towards or meets “expected” performance level on all criteria for NCSD      PBTE – (as stated in Career Ladder Qualifications) and completion of Professional Dev. Plan

Stage III – Progressing towards or meets “expected” performance level on all criteria for NCSD PBTE – (as stated in Career Ladder Qualifications) and completion of Professional Dev. Plan

Evaluator's Signature:   __________________________________                                        

SUBMIT BY SEPTEMBER 10 (MAY 5 for PARTIAL PLAN)

RESPONSIBILITIES

Name:___________________________________


Date:_______________________

List Responsibilities to be accepted on Career Ladder Stage _____  by category. Every plan must contain direct student contact.  Minimum of 15 hours at Stage I; 20 hours at Stage II; 25 hours at Stage III.

Approved




                                  

 Verified  &  Total Hours

                 
                                                                                                                  

_______
__________________________________________________________          _______ 


__________________________________________________________

_______
__________________________________________________________          _______ 


__________________________________________________________

_______
__________________________________________________________          _______ 


__________________________________________________________

_______
__________________________________________________________          _______ 


__________________________________________________________

_______
__________________________________________________________          _______ 


__________________________________________________________

_______
__________________________________________________________          _______ 


__________________________________________________________

SUBMIT BY SEPTEMBER 10 (MAY 5 FOR PARTIAL PLAN)
RESPONSIBILITY PLAN
(To be completed for each responsibility)

Name:___________________________________

Building:___________________
1. Responsibility:  ____________________________________________________________
___________________________________________________________________________
2. School District’s Goal Number   __________ (See attached list. This list has been compiled using the District School Improvement Plan, the District Curriculum Development Plan, The District Professional Development Plan, the Missouri School Improvement Plan, and Instructional Improvement.)
Explain how this responsibility relates to identified area.
_____________________________________________________________________________

_____________________________________________________________________________
3. Specific action to be completed for designated responsibility. 
_____________________________________________________________________________

_____________________________________________________________________________
4. Documentation (Procedures for verification and final completion date) 
_____________________________________________________________________________

_____________________________________________________________________________
5. Estimated number of hours: 

SUBMIT BY SEPTEMBER 10 (MAY 5 FOR PARTIAL PLAN)

Time Log for Career Ladder

Separate Log Required for Each Responsibility



Responsibility: 

	Day
	Date
	Description
	Time

Begin
	Time

End
	Hours

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 Subtotal   _________                

I verify that the above information is correct.




Total Hours 

Signed:                                                                                Date:                                                                    

CAREER LADDER RESPONSIBILITIES
THE FOLLOWING IS A LIST OF RESPONSIBILITIES THAT CAN BE USED ON THE CAREER LADDER. THIS LIST IS NOT ALL INCLUSIVE. THE FOLLOWING LIST IS PREPARED BY THE CLRC.

1.
Belonging to a SUBJECT MATTER organization is okay as long as it


relates to instruction in your classroom and meetings take place outside of


school hours (non-contract time).

2.
Workshops, in service, and college hours: These must be non-contract hours;

you may NOT use a personal day. Travel time may be counted ONE WAY to workshops. The state has set a limit of 1/3 of your plan that can be used with workshops, in service, and college hours. 


*Remember:  One college credit counts 8 hours.

3.
Attain Master’s Degree. This counts one time only and counts as 15 hours.

4.
Serve as a workshop presenter and/or model, demonstrate and show 
effective teaching techniques. You may do this only if the topic relates to 
your curriculum.

5.
Develop and submit a grant. You may do this only if it is directly used in 
conjunction with your curriculum.

6.
Develop curriculum resource materials, specific teaching units or classroom activities. ONLY NON-CONTRACT TIME USED IN PREPARING 
THESE ACTIVITIES CAN BE COUNTED.

7.
Serve as unpaid member of the Professional Development Committee, the 
Career Ladder Review Committee, and other school committees counting on non-contract meetings.

8.
Develop or coordinate a district educational program for students, fairs, competitions, or exhibitions. These must be curriculum related. A talent show, for example, would not count.

9.
Develop home/school activities. These may be enrichment or remedial activities that deal with your curriculum to be done at home. Newsletters can count as long as they contain curriculum substance-not just homework assignments.
10.
Tutor students. Can be either remedial or enrichment. Must be non-
contract hours and non-paying students.

11.
Develop, coordinate, or participate in summer programs. This can NOT be a paid activity. It must OBVIOUSLY relate to curriculum and instruction.

12.
Develop a VCR tape and/or slide presentation on a particular teaching subject, and or tape classroom textbooks for students’ use. These must relate to curriculum and benefit students directly.

13.
Develop and/or implement wellness activities that can include (but are not limited to) after school sports, intramurals, walking track, health education, etc.

THE FOLLOWING CONDITIONS TOWARDS A RESPONSIBILITY CANNOT BE UTILIZED:

· Any activity that is normally part of your regular duties CANNOT be used

· Any church affiliated activity CANNOT be used

· Any activity taking place during the regular school day CANNOT be used -- this means NO using planning time or lunch periods 

· Any activity that you receive COMPENSATION for CANNOT be used--there is a difference between REIMBURSEMENT & COMPENSATION -- reimbursement for your expenses is okay

· Ask yourself, “Is this part of my job?” If the answer is yes, it will not count on career ladder.

GENERAL DISTRICT GOALS
In an attempt to create an effective learning environment where both teachers and students can reach their maximum potential and productivity, the following goals have been established.
1.
The district will engage in long-range planning to assess the educational needs of the community and address anticipated needs through the curriculum.
2.
The curriculum will be articulated through the grade levels to assure continuity of 
learning, practice, reinforcement and extension on knowledge, skills, and competencies.
3.
The curriculum will be monitored, evaluated and revised regularly (refer to Curriculum 
Development Plan) to ensure effectiveness.
4.
Teachers will be encouraged to implement a variety of instructional strategies and 
techniques which will address all learning modalities and individual differences.
5.
Each building level will develop a professional development plan to address specific 
faculty goals and student needs.
6.
Appropriate Learning/Instructional Resources will be provided to effectively implement 
the curriculum of the school.
7.
District personnel will work to secure technology grants to ensure that appropriate 
instructional technology is available for students.
8.
The district will provide extended learning time for all students.
9.
The district will identify students at risk at all levels and provide appropriate programs to 
address these student’s needs.
10.
Various programs will be developed and implemented for students/staff to provide 
knowledge about substance abuse.
11.
The district will pursue programs and activities, which will facilitate the parents’ role in 
the students’ education.
12.
The district will monitor and modify, as needed, the written discipline code. 
Administrators and teachers will be encouraged to seek out and implement new 
policies/procedures which will result in a safe and orderly environment.
13.
Multicultural and gender-fair concepts and practices will be infused into the curriculum, 
instructional programs, and all other school activities.
14.
Pursue flexible scheduling for the secondary level.
15.
Strengthen the school/business/community partnership and expand the parent volunteer 
program.
16. 
Develop programs and explore methods to improve attendance, drop-out rate, test scores 
and persistence to graduation.
17.
Implement site-based management for all buildings.
18.
Require each building to do a self-assessment and develop strategies to implement 
programs which will serve the students’ unique needs at each level.
19.
Provide opportunity for acquiring technological skills in order to meet the needs of an 
ever-changing world.
20.
Provide opportunity for acquiring knowledge/expertise leading to improved classroom 
teaching in all curricular area including workshops, presentations, grade/subject level 
meetings, and undergraduate/graduate classes.
21.
CPR training. 
22.  
Provide a comprehensive learning environment for developing and practicing lifelong wellness behaviors.

NORTH COUNTY R-I CAREER LADDER - Qualifications & Responsibilities

	STAGE I - $1500
	STAGE II - $3000
	STAGE III - $5000

	Qualifications
	Responsibilities
	Qualifications
	Responsibilities
	Qualifications
	Responsibilities

	1. Five years’ teaching experience in Missouri public schools

2. Appropriate certification.

3. Classroom teacher, librarian or guidance counselor serving on a regular length, full-time contract.

4. Teacher is progressing towards or meets the “expected” performance level on all criteria as noted in the North County R-I School District PBTE.

5. Teacher will complete a Professional Development Plan with one goal tied to their building goals.

 6. Educator will prepare a Career Ladder Plan.
	Stage I educator will complete a minimum of 2 responsibilities totaling a minimum of 60 hours directly and obviously related to any of the following:
District School Improvement Plan

Curriculum Development Plan

Professional Development Plan

Missouri School Improvement Plan

Instructional Improvement

Minimum 15 hours direct student contact 
	1. Successful completion of Stage I Career Development Plan. Educators must complete 2 years on Stage I. Local board of education may waive one year of this requirement based upon a total of seven years’ prior experience.
2.Appropriate

Certification.

3. Regular-length, full-time contract.

4. Teacher is progressing towards or meets the “expected” performance level on all criteria as noted in the North County R-I School District PBTE.

5. Teacher will complete a Professional Development Plan with two goals tied to their building goals.

6. Educator will prepare a Career Ladder Plan.
	Stage II educator will complete a minimum of 3 responsibilities totaling a minimum of 90 hours directly and obviously related to any of the following:

District School Improvement Plan

Curriculum Development Plan

Professional Development Plan

Missouri School Improvement Plan
Instructional Improvement
Minimum 20 hours direct student contact
	1. Successful completion of Stage II Career Development Plan. Educators must complete 3 years on Stage II. Local board of education may waive two years of this requirement based upon a total of 10 years’ prior experience.

2.Appropriate

Certification & completion of a Bachelor’s Degree plus 15 hours.

3. Regular-length, full-time contract.

4. Teacher is progressing towards or meets the “expected” performance level on all criteria as noted in the North County R-I School District PBTE.

5. Teacher will complete a Professional Development Plan with three goals tied to their building goals.

6. Educator will prepare a Career  Ladder Plan.
	Stage III educator will complete a minimum of 4 responsibilities totaling a minimum of 120 hours directly and obviously related to any of the following:

District School Improvement Plan

Curriculum Development Plan

Professional Development Plan

Missouri School Improvement Plan
Instructional Improvement
Minimum 25 hours direct student contact
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